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	CAPR 20-1

	24 January 2013

	Organization and Mission – General

	ORGANIZATION of CIVIL AIR PATROL


WA WING SUPPLEMENT 1 TO CAPR 20-1, dated X August 2012


CAPR 20-1, dated 2 Jan 2013, is supplemented by adding to Part III the following senior member position description: 
Area Commander

GENERAL.  The Area Commander is an intermediate level of command in Washington Wing between the Wing Commander and Squadron Commanders.  Washington Wing has chosen not to utilize the Group organizational structure outlined in CAPR 20-1 due to the significant number of individuals required to staff a Group headquarters.  The Area Commander is directly responsible for the Squadrons/Flights in their assigned geographical area.

REPORTING RELATIONSHIP.  The Area Commander is ultimately responsible to the Wing Commander but is responsible on a day-to-day basis to the Wing Vice Commander.

DUTIES AND RESPONSIBILITIES.  Area Commander shall:

· Exercise command over assigned units.

· Ensure that Corporate and Wing policies and operational directives are effectively implemented within their Area.  Further, ensure that units establish goals which are consistent with goals and direction from higher headquarters.

· Maintain focus on CAP’s primary mission areas through the establishment of quality programs and the selection and training of high quality leaders.  

· Work to constantly improve the Wing’s readiness for any assigned “all hazards” mission.

· Recommend to the Wing Commander thru the Vice Commander, the selection of new unit commanders as well as their removal and to recommend other adverse action as may be appropriate and necessary against a Commander.

· Be fully informed regarding the status of assigned units and their compliance with established policy and direction.  This will be done through visits to units and activities, communication with unit commanders, review of inspection reports and other means as may be necessary.

· Serve as a mentor, advisor and trainer to assigned unit commanders to ensure a high state of professionalism is maintained in Squadron and Flight Commanders. 

· Ensure a “Safety First” mentality is developed in all assigned commanders and their units.

· Coordinate with the Wing Inspector General and unit commanders to ensure that quality and timely Subordinate Unit Inspections are administered and that results are actively used to improve unit performance. 

· Keep the Wing Commander and Vice Commander informed.
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DAVID G. LEHMAN
Colonel, CAP
Commander
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